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The fall of the wall ...

IS being advertised



> enterprises (1990s)> media

(2000s)> politicy(2008)
> education (20107?)




1. Analogous Institutions vs.

digital learning




Universities continue being

analog



Bubbles of higher education

> Low cost generic education: standardized
knowledge for “mass” of students.

> High cost elitist education
(e).; MBASs, Ivy League; 10-100s K¥€)
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ON THE FUTURE OF INVENTION.

Is MIT Obsolete?
UNIVERSE IN 2009 / BY NEIL GERSHENFELD / FEBRUARY 3, 2008 = PRINT EJ SHARETHIS

Today’s advanced research and education institutions are essential to tackling the grand
challenges facing our planet, but they’'ve been based on an implicit assumption of
technological scarcity — advances in those technologies now allow these activities to
expand far beyond the boundaries of a campus.
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Welcome to P2PU
» News: Bienvenidos a todos los visitanies de Espanal 51 estds interesado en discutir P2PU en Espariol,
0 ayudar a organizar cursos en Espafol, por favor, dnete a popu-espanol #

The Peer 2 Peer University (P2PU) is an online community of open study groups for short university-lave
courses. Think of it as online book clubs for open educational resources. Tha P2PU helps you navigate
the wealth of open education materals that are oul there, creates small groups of motivated leamers, and
supparns the design and faclitation of courses,. Students and tutors get recognition for their work, and we
are bullding pathways o formal credit as wall,

Suggest a Course

Courses Community Contact Us

.;"iﬁff"_--.h Start Leamning, view M Getinvolved -Jointhe [ Y Contact Us for any

OO our Open Courses "" Community. |-_ ,-l further info.
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= About P2PU
.- \Waluas
- AdViSOrs

Gat involved
«=oniact Us
- Frequently Asked Questions
- Team
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News
P2P1I in El Pais Fridey, Movambar 28, 2010 - 1418

Philipp Schmidt and Deifa Browne, 2 of the P2PL
co-founders,

Pic copyright courtesy ofand copyright El
Paiscom:’

P2PU has had some...
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Learn anything, anytime, anywhere.

iTunes U — a powerful distribution system for
everything from lectures to language lessons,
films to labs, audiobooks to tours — is an
innovative way to get educational content into the
hands of students.

Learn how to access iTunes U on
your iPhone or iPod touch.

Warch the video *

‘What is Tunes U What's on iTunes U Profiles
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Universitas Telefénica
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Password | | Unlversitas Telefdnica es el lugar de encuentro de los mejores profesionales de la . s | eleronicl
R e compafila donde se vive la cultura y |los valores de Telefdnica, a la vez que se Lnete & nuesiros grupos en la rodes Sociales

del compromiso de Telefdnica con la formacion y el desamollo de sus profesionales. La
oferia de programas y acfividades se alinea con los pliares de brave! gue constituye al

comparten inguietudes ¥ puntos de vista en programas formativos. Esta iniclativa surge n
&je astratégico de la actividad de Universitas Telefonica para el 2010,
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Conoce los programas »

! i Los programas de 2010 se han
agrupado segun las competencias
principales del Nuevo Modelo de
Liderazgo. Accade para conocer mas
acerca de ellos.

Programas 2010

= Insialaciones

Ubécacion
_ La delegacién de China Unicom en el Campus
At Instalaciones Universitas Telefénica
ctualida ; d o -
El Campus Universitas Telefinica esta El lunes & de noviembre, una delegacitn de
Preguntas frecuenies situado en el Pamue de Belloch, un China Unicom formada por 12 parsonas y
Blog antormo privileglado a 40 kilémetros encabezada por el Sr. Tong Kilu, Director
Solicitud de.int = de Barcelona con unas nstalaciones Ejecutlvo del Consejo y CFO visiaron el
iciiud de ImEommacion diferentes y (nicas. Campus Universilas Telefdnica en
Barcalona.
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New actors / organizations

> P2P University

> [Tunes University

> Learning channels in Youtube
> Corporate Universities ...

This history remembers of what has
happened in other sectors (e.g. Music)




Learning Is already digital ...

values and practices of digital culture



Expanded learning

> New ways to produce, communication and

transfer of knowledge outside the
educational institutional spaces
> Learning communities (networks P2P)
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Expanded learning

Have you ever stopped to think?
In recent years...

What did you learn?

Where it happened?

How it happened?
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It probably was not In
a classroom

Fuente: hitp:/Mlickr.com/photos/iespm/88213813/

Probably you did not get
a certificate

Fuente; hitpiwww flickr com/photos/amigurumikingdom/141 749914/




P2P networks and learning
communities
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“Two kinds of Internet”

1.

"Internet is a great flash game junk space inundated
with banners, sites full of inaccurate information, and

companies trying to make money with the kids "

2.
Learning and socialization spaces



Learning as a research
process

> participatory action
learning/research”
> Problem based learning




“New education ” and % Banco Coiniii da

social technologies Conocimientos

INICIO OFERTAS DEMANDAS
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. Project page | Discussion |
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Lostpedia:About
About Lostpedia

Lostpedia was launched on September 22, 2005 one day after the Season 2 Premier episods "Man of Science, Man of Faith” aired on ABC, and one year
to the day since the mysterous crash and disappearance of Oeeanic Aldines Flight 815 somewhere in the South Pacific. The site, launched by Kevin
Croy, was created in order to allow fans of the show o organize the massive amounts of theories, plotlines and cast information that was generated by the
show's premise.

Since the lavnch of the site, over BO,000,000 page hits have been generated and 5,000 pages created that chart the progress of the survivars of Oeeanic
Flight 815, as they live day to day on the mysterious Island. This has made Lostpedia one of the most visited wikis on the web, culside of Wikipedia.

In 2007, Lostpedia expanded to include a discussion forum, IRC channel, and blog. As of June 2009, the discussion forums had over 32,000 members,
and 1,800,000 posts within 25,000 threads.

Lostpedia is &n unofficial Los! dF fan wiki and is nol connected in anyway with ABC or Bad Robol Productions. In December 2008, Lostpedia was
acquirad by Wikia

For press inquires regarding Lostpedia, please contact LostpediaAdmin at Press inquires or by emailing admin@lostpedia cam.



2. Evolution of learning
platforms

> 1990s: closed (software and
access), complex and expensive




> 2000s: access closed, software open, not

expensive, medium complexity (Moodle )
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> 2010s: opened and distributed ( web 2.0 model /
social media : blogs, wikis, social networks, etc)
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Digital Chef for Hot & Spicy Courses
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Web 2.0 Applications ew Coues
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Feed2lS
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Pageflakes /

...~ Netvibes
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Bon
Appétit!

Any Web Environment
Including:

- HTML pages

.. WebCT

lapsals

RSS Newsreaders

PDAs, Cellphones

~ Syndication Out

(RSS, OPML, Json)



3. Re-thinking education



cHow? Learning process
cWhere? Learning spaces:
-public spaces- digital spaces

¢ Who? Practice
communities: -local
networks- Interest networks
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disciplinary, based on closed

structures, linear processes and focused
on content (knowledge transfer)




> unnecessary, Is replaced by “self-learning”
(learning communities)

> pased on available digital resources and the
Interaction with pairs (social networks




The “new model" of education

»an open model , interdisciplinary
»focused on competencies and skills




»“learning by doing ": learning is more effective
when it Is based on problem solving and specific
challenges

»significant learning : when the student tries to
understand his daily environment and applies what he
learns to solve real and immediate problems




Deepness

“T” Professionals

TI7T

Diversity,
Global vision



Henry Jenkins (2008).
Social skills and cultural

competencies

=
DIgItEL MEQIE and LE‘EI"F‘III‘IQ;

An pecaslona] paper on digital medis learning

Confrontmg the Challenges
of Participatory Culture:
Media Education for the
21% Century

Henry fenkine, Director of the Comparative Medis Soudies Program
at the Mamachusets Institute of Technology
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4. Rethinking educational

Institutions




The new goals of educational
Institutions

> “learning to learn "> analytic and
creative skills > develop critical

thinking > collaboration skills

> diversity
> personalization
> With reasonable cost




Process to transform (or create)
organizations

to create educational digital platforms

> Design activities for learning / training> create
repositories of actions and practices

> Create and promote communities of practice

________
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How to develop an educational (and

organizational) platform?




>experimental and adaptive process>
modular development : multiple small-scale
projects

> open source paradigm
> flexible intellectual property licenses




Web organizes/replicates the
organization (and vice versa)

> Knowledge management (digital contents)>
management relationships within learning
communities > availability and resource
management




Level 0. Digital objects
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> texts, audiovisual > own production
(equipment, users community)> filtering/

aggregation of contents produced by others>
labeling (taxonomy of objects; navigation system)




Level 1.
Pure self learning process

»User with the ability to use digital
objects in their own autonomous self
learning process




Level 2.
Self-directed learning process
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> “teachers" (facilitators) that suggest
“‘courses” by aggregating and managing
digital objects

> the same object could be used In various
courses

> suggestion of “learning paths" through
aggregation and management of courses




Level 3.
Facilitated learning / coaching

> “teachers"” assessed students

iIndividually or in small groups

> they suggest courses and paths  (self-
learning). Commissars of contents

> specific courses are delivered> projects In
workshops are developed




3. Facilitated learning/coaching
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3. Facilitated learning/coaching

Mo students
Mo classrooms
Mo teaching
Mo teachers
No simulations

No control

but team entrepreneurs
but an open plan office
but learning

but coaches

but reallhusiness

but self-organizing



Learning/training actions
typology

> "master class ": presentation and discussion with
relevant professionals

> courses : knowledge transfer

classes + readings + practice activities (mini-projects)
> workshops : projects development

> classroom - blended - online
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Thank you for your
audience

juan.freire@gmail.com
@jfreire
http://juanfreire.net/

www.oitcinterfor.org




